November 2021 WRSC Minutes
Approved 1/15/2022

9:00 am Saturday, November 20, 2021

Zoom ID 438 793 0952 Anniversaries
Sept 20 — Nov 21 (Sunday)

1. Opening ( 9:02AM)

Moment of silence/Prayer
Reading of the Servant Worker’s Prayer / Read Concept 1
Introductions / Clean Time Anniversaries! Deb W 24 years on 10/23 & Tyler L had 7
years on 10/8 & Mischel P had 36 years 11/17.
Roll Call: Trusted Servant in Attendance
Co-Facilitator A, Co-Facilitator B, Secretary, Regional Delegate, Regional Delegate
Alternative, WRSO Rep Odd, WSNAC REP Odd
Subcommittee and Ad-Hoc Chairs in Attendance
Information Technologies, Fellowship Development, Public Relations
Areas Represented
Badgerland, Big Rivers, Chippewa Valley, Kettle Moraine, Milwaukee / Waukesha,
North Central, South East Family, Washington Ozaukee Co.

7th Tradition — Please use regional website for contributions at this link
Review-Adjust Agenda

Orientation — new RCMA from CVA, Dean H and newly elected Secretary Nichole M
were welcomed.

II. Reports

Trusted Servant Reports

A. Co-Facilitator A - present verbal report given

B. Co-Facilitator B - present nothing to report this cycle

C. Secretary - present nothing to report this cycle

D. Treasurer (OPEN)

E. Vice-Treasurer (OPEN)

F. Regional Delegate - present written report (see reports section)
G. Regional Delegate Alternative - present written report (see reports section)
H. WRSO Rep Even (OPEN)

I. WRSO Rep Odd — present written report

J. WSNAC Rep Even (OPEN)

K. WSNAC REP Odd - present — verbal report given

Subcommittee and Ad-Hoc Reports

o Activities (OPEN)
e Hospitals and Institutions — (OPEN)
¢ Information Technologies (I.T.) - present - written report (see reports section)


https://wisconsinna.org/elementor-915/

e Literature (OPEN)

¢ Fellowship Development — present - written report (see reports section)
e Policy (OPEN)

¢ Public Relations - present verbal report given

Area Reports
Badgerland — present written report

Big Rivers — present verbal report

Chippewa Valley — present written report
Inland Lakes Unity Area - inactive

Inner City - inactive

Kettle Moraine - present written report
Milwaukee / Waukesha — present written report
North Central — present — emailed report

North East - inactive

Rivers Edge - inactive

Scenic Bluffs - inactive

South East Family — present verbal report given
SWANA - inactive

Upper Peninsula - inactive

Washington Ozaukee Co. — present written report
Woods and Waters — absent

IIl. Elections

Open Positions

Activities

WRSO Rep Even

WSNAC Rep Even

Literature

Policy

Hospital & Institutions

Registered Agent — John C volunteered and was elected. He has already filed for the year.
Treasurer

Vice Treasurer

Nominations for January Election

Co - Facilitator A: Becky S nominated, accepted, spoke of qualifications
Co - Facilitator B: Deb W nominated, accepted, spoke of qualifications
Treasurer

Vice Treasurer

WSNAC Rep Odd: Mark H nominated, accepted, spoke of qualifications




Pools
e WSNAC
¢ WRSO

PLEASE REPORT BACK TO YOUR AREA THAT ALL OF THESE POSITIONS ARE OPEN

IV.  Financial Decisions

A. Treasurer — absent: Becky S has all the Treasury documents but is not able to fully report yet
because she had no access to the online banking. She will report to the Region as soon as she can get
access to the bank information.

B. Vice Treasurer —

C. Budget Discussions -None submitted

D. Disbursements / Motions. -none submitted

V. TOPIC BOARD - Nov 20, 2021 - WRSC

¢ Do we have money to spend? (OB - SEFA) yes, Region has money. The
Executive Committee is managing the funds while there is no elected Treasurer
and will be reporting as soon as able.

¢ Do Areas donate to Region? (OB - SEFA) discussion among many, no clear
consensus, each Area has a process for deciding how to donate to Region.

¢ Approve Guidelines changes (Dezzz - RD) discussion; Proposal made and
seconded to accept the Policy changes as submitted by Dez/RD — Poll Result:
PASSED

Full Roll Call after Lunch:
Trusted Servant in Attendance
Co-Facilitator A, Co-Facilitator B, Secretary, Regional Delegate, Regional Delegate Alternative,
WRSO Rep Odd, WSNAC REP Odd

Subcommittee and Ad-Hoc Chairs in Attendance
Information Technologies, Fellowship Development, Public Relations

Areas Represented
Badgerland, Big Rivers, Chippewa Valley, Kettle Moraine, Milwaukee / Waukesha, North
Central, South East Family, Washington Ozaukee Co.

0 Allow grammar (not substance) changes without bringing them back for approval
in January (Mike R - Badgerland) discussion; Proposal made and seconded to




present housekeeping of grammar corrections during January 2022 cycle —
DECISION: PASSED

¢ WRSC meeting face-to-face (Tyler - RDA) combined with another topic Hybrid —
how to let everyone have ability to participate — either all zoom or all in-person
we thought to be better, and don't want to rely on one person to bring equipment
(Dezzz) discussion; Proposal made and seconded in the year of 2022, we meet
Hybrid Jan/Sept with WSNAC to maintain continuity/consistency of WRSC
existing meeting schedule. In November, we re-evaluate how the HYBRID
model went and decide if we should integrate to a FULL hybrid model — Poll
Result: PASSED

¢ People wanting to come to the WRSC but not knowing how. Should be on the
website. (Mike — FD) discussion; determined this is Subcommittee work

¢ More workshops available to RCMs & subcommittee chairs (Tyler - RDA)
discussion; will be included in the Inventory of Region as requested below.

¢ Is there support for the phone line project? (Tim - IT) - appeal from Tim that
volunteers are not stepping forward. Discussion; work in progress, Area
Committee’s can still keep their own numbers

¢ SWANA, Rivers Edge, UP — how can we find out whether the meetings are
happening? (Tim — IT) discussion; variety of responses and solutions

¢ How can we better serve our mission / primary purpose / serve the areas? (Tim —
IT, in re the FD report) combined with Regional annual inventory (Clay)
discussion; Proposal made and seconded to direct everyone to the inventory
slack channel and revisit in January — Poll Result: PASSED

¢ Newsletter (Gary K — RCM BigRivers) discussion; if people are still interested,
please contact Mike R

¢ Are there positions that need the term defined in the Guidelines? (Jim L — RCM
WOCA) discussion; the terms will be clearly stated after the Policy housekeeping
project is completed.

VI. Committee Focus for November Agenda & Policy

VII. Closing business (Announcements, Next Meeting, Hugs, Prayer...) Ended Region at 4:35pm

Reports are attached in the order they were called out in the minutes

November 2021 CoFac A Report

November 2021 CoFac B Report




November 2021 Regional Report from Wisconsin Regional Delegate (RD) Team

Hello family,

Thanks for allowing us to serve this body. We continue to work to keep communicating and keep the flow of
information happening.

Since we last met in September, we have attended the October Conference Participant (CP) meeting, we
completed a survey monkey for dates that worked in our schedule for the abbreviated legal portion of the WSC
in 2022. We will most likely be meeting virtually on the following dates for the abbreviated legal portion of the
WSC in 2022 (this will include only legal matters that need to be voted through and the approval of the SPAD).
Those dates are April 22, 23, 29, and 30. There will be a CAR coming out in November, but it will only have
abbreviated information (FIPT info and SPAD), this will not be like our normally received CAR report. We will
also be receiving a CAT in January that will give us the annual report information. There will be limited need to
have CAR workshops as there will only be 2 or 3 items to vote on (including the SPAD).

In regard to the upcoming World Convention of NA (WCNA) in Australia in 4Q 2022, we have been notified
that this will be cancelled. There may be a vote in the conclusion of this WSC cycle in 2023 to add another
WCNA to include the Asia Pacific side of the world prior to 4 or 5 cycles from now. You can however, mark
your calendars for the WCNA in Washington DC in 2024 (August 29 — September 1), please keep in mind this
number of WCNA will most likely change to reflect the cancellation of WCNA in Melbourne. All is in place for
this to happen and hope that many of you will be able to attend.

dezzz’s other service positions. Currently, along with the RD position for Wisconsin Region, I hold the position
of Vice Treasurer for Midwest Regional Service-Learning Days (MRSLD). I am also the secretary for the host
committee for Wisconsin State NA Convention (WSNAC) that is happening in 2022. I also have been asked to
be on a world workgroup for this WSC cycle named WSC Seating Workgroup. We have not met at this point,
but I am grateful for the opportunity to be of service to this body. Other than those other positions, I have a
home group ‘We Choose to Live’ and we meet every Wednesday at Noon. We have decided to remain hybrid,
so you can come to the Gratitude club in Fond du Lac or log on at 703 877 2293.

The positions that Tyler currently holds are as follows: RDA Wisconsin Region, MRSLD Secretary, Miracles
Convention Information Chair, North Central Area Public Relations Chair, and Treasurer for Vision of Hope
Group Tuesday 8pm in Stevens Point WI. Tyler attended the MZSSNA in Texas and was happy to attend
workshops to help him in his service endeavors to this region.

There was some discussion about this cycle of the RD Team going through until March 2024. After reviewing
policy (WRSC), this is something that will be happening. Currently the policy states under 8.10 Election
Schedule that the vote takes place for RD and RDA on non-WSC years, which will be 2024. We know there
was some discussion during the last cycle, but are happy to follow the direction of our current policy (which did
not change with the current changes waiting for approval this cycle).

Wisconsin Regional news!

Here is the link you can use to join our Slack Channel, please do so, as this is a great way to stay connected
between cycles. JOIN SLACK LINK. If this does not work, please send an email to rdteam@wisconsinna.org
and ask for another invite, I’ll get it sent out immediately. I posted in the slack channel how to access an
archived channel, hope this helps everyone out.

I want to remind everyone here that we are available and will do all that we can to help when asked.

Currently our IT subcommittee is doing a great job of keeping meetings updated as well as possible, given the
ever-changing environment that we are in. I want to applaud that crew and thank them for all of their efforts. I
also want to encourage everyone reading this to reach out to webservants@wisconsinna.org for whatever needs
you might have.

WSNAC is happening October 6, 7, 8 & 9 in Wisconsin Dells at the Chula Vista. There is no word of any
virtual links at this time, so if you plan to attend, it will be in person only. There is a workshop scheduled for
Friday morning on accountability and dezzz has been asked to run this workshop. Tyler has agreed to help with
this. The region has also been given the time of Saturday from 1 until 3, this will be on the board for discussion.



https://join.slack.com/t/wrscna/shared_invite/zt-tvzshlfb-pxa_2bFCKokvOKBvXN3XNA
mailto:rdteam@wisconsinna.org
mailto:webservants@wisconsinna.org

We are scheduled to meet in January via zoom. The dates are January 15 and 16, 2022.

Also, if your group, area, or you personally choose to contribute to Wisconsin region during this time, please do
so through the PayPal link that is on our https://wisconsinna.org. You can also set up to donate on a regular
basis by using the recurring donation option.

The Wisconsin Regional service office is still open. Please email them and find out how they can help you with
what you need at this time (wrso2@yahoo.com).

There are many events that are happening around our state, please make sure that you are staying informed and
attending when you have the opportunity. There are both virtual and in-person events happening, so stay
informed and attend at your leisure.

Midwest Zonal Forum (MZF) News

The MRSLD happened and was a success. They were able to be a hybrid event and that seemed to work out
well for all involved. There were over 100 registered members in person, and roughly 35 virtual attendees. It
was a nice event and will most likely happen in 2024 (which is in line with the non-WSC cycle year). Please get
involved if you want to as continuing to have these learning days has been helpful for all involved.

NA World News

The NAWS offices are still open, and currently have brought some additional staff members back to the office.
They are nowhere near full capacity, but they are continuing to adjust as they can. The website is up and
running and there is a link on there for all the literature that NAWS has made available in pdf form due to the
pandemic. Please check that out and know that if you should contact NAWS for anything, they may need some
time for returning your message.

There are upcoming meetings scheduled with world for PR, Hospitals and Institutions (H&I), and Inmate Step
Writing. I have asked for those dates to be listed on the na.org website, it appears these dates are now listed on
na.org.

The next CP meeting is set for October 9. I will post in slack and send out an email (through
trustedservants@wisconsinna.org) with details that are given during that meeting. If you have any thoughts or
suggestions, please send them to us to that we can take them to us, so we know how you feel about the outcome
of what will happen to the scheduled World Convention planned for 2022, which is the focus of the next
scheduled CP call.

Local Service Toolbox Survey and Outline: NAWS is taking the next steps for the project on virtual meetings:
www.na.org/toolbox. NAWS posted an outline of virtual meetings’ best practices. As NAWS receives input on
the outline and more information from the Fellowship, updates will be posted. NAWS is asking members to
check it out, and forward their thoughts to toolbox@na.org

Virtual Meeting Page: NAWS has set up virtual meeting page on NA.org. People can find information about
virtual meetings and post information about new meetings. The site also has lots of information about service
and other resources members may seek. www.na.org/virtual

[t is further encouraged that if you want to get this information when it is released that you go to www.na.org/subscribe and
complete the registration to receive the information announcements from NAWS as they are released. This is a great way to get
plugged into all the changes that continue to happen within our Fellowship.

Also you can follow NAWS on Instagram @narcoticsanonymous or (@naglobalevents these are where NA can be seen by so
many folks.

Also remember that World is also having a Sponsorship Day on December 4, and the new sponsorship medallion is available at
NA World Services.

Virtual Resources (only given in the spirit of Unity)

https://na.org
https://virtual-na.org

https://nastuff.com
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https://nabyphone.org

Virtual Meeting hotline — 1 833 716 0080 — send a text to this message with your zip code (if you don’t know
yours, you can use mine 54935, and it will return 3 upcoming virtual meetings happening in your time zone in
the next hour). I have used this number and meeting information has always been valid. It is based off the
meeting information on the virtual-na.org site listed above.

Don’t’ forget that our own web site also has information on our local virtual, live and hybrid meetings that are
happening.

Final Side Notes

We love you all, and continue to serve this body with transparency, humility, integrity, and love for this
Fellowship that saved me and gave us a life worth living.

In Loving Service,

Your Regional Delegate team for Wisconsin

dezzz G and Tyler L

rdteam(@wisconsinna.org

262 707 0072 dezzz

715 942 6876 Tyler

WRS REP -ODD Report

I attended October meeting of WRSO and will be attending their November meeting as well.

I asked about shipping concerns that WRSC has voiced. I was reminded that shipping charges include:
1.shipping from NAWS to the office

2.shipping to Area

3.regarding pickup orders, you still have shipping from NAWS, plus costs of having someone available at office
location...lights. rent..etc.

WRSO is using UPS as it is most cost effective.

Please advise of any additional information you would like addressed

Yours in Service
Deb W.

Wisconsin Region Fellowship Development
November notice

The WRFD Mission Statement
To serve Areas, Groups, and addicts of the Wisconsin Region; offering resources and
encouragement and fostering unity.

The WRFD meetings are cancelled for the remainder of my term which ends at the January 2022 WRSC
cycle. Ithank all those who previously attended the WRFD meetings, and all the information and your input
will be shared to whomever wants it. As far as the
“All Voices Count” news-letter apparently this will not be happening from the WRFD committee. There
obviously was some mis-communication because as previously stated in my reports I’'m not an editor and
cannot do this work. If you would like to have some discussions on the direction WRFD committee is going
please contact me. I’m available to anyone in the Region for help and guidance in service to the Wisconsin
Region. There will be a final report at the January cycle of the WRSC as well as a report in the November cycle


https://nabyphone.org/
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with where the WRFD committee left off. It’s hard to ascertain the need if not contacted for the past few
months. Thank you for allowing me to serve.
Mike R.

Wisconsin Region IT Report November Cycle

Hello Family,

Open Positions Vice-Chairperson (through April 2022)

During the last cycle the trustedservants@wisconsinna.org email became a message board. | was on the understanding
this was for official correspondences only If I’'m wrong please correct me. And if | am wrong, | wish to open debate on
that position.

| have been receiving requests to post minutes, but | have not received anything current that has been approved. | have
also spoke with the secretary about preforming this duty which she said she was open to.

BMLT

We have completed transfer of the BMLT from the Milwaukee server to the Wisconsin Region server. As of this writing 6
of the 8 service bodies that use the BMLT on their websites are complying. I’'m reaching out to the remaining areas. We
have some areas that have been struggling and haven’t heard from for some time. They have meetings on our meeting
list. It would be beneficial to figure out a way to see if meetings are meeting.

Phonelines

We've have put forward the idea of having one phoneline to combine resources of the region. We haven’t received
much of a response for volunteers which leads us to question if this is something the areas want. On December 12 at
7pm John will be having a zoom meeting for anyone interested. MEETING ID 438 793 0952 PASSCODE wrsc

Contact: John C- (608) 335-5143 Or johnc1547 @gmail.com

Currently there are 5 of 16 areas that have volunteers to answer phones out of those 5 3 have one volunteer each 2
have 4 each.

Website

| have transferred the Website to a new host adding security speed optimization search engine optimization and
analytics. Website is currently up to date with no known issues

Email

| talked with the secretary she said she was open to managing the trustedservants@wisconsinna.org forwarding list.
Tasks as directed from the region:

Nothing currently

Next Subcommittee Meeting 12-26-2021 6PM A link will be posted in Slack #it-topics If you have any topics you want
on the agenda please post them in the slack #it-topics channel or contact me at webservants@wisconsinna.org Thank you
for allowing me to be of service. Tim B WRSC-IT Chair

PR Report
Oct/Nov

We read from the Public Relations Handbook and then discuss what we have read. We can strengthen the PR committee
by learning together and sharing our experiences together. All are welcome to attend.
We meet on the first Sunday of the month at 7:00p on Zoom. Below is the Zoom link.

Link to Join Zoom Meeting
https://zoom.us/j/970340286087pwd=QkNYRIB1UktOK3lyRFASMUNVOUNQqdz09
Meeting Link
https://zoom.us/j/97034028608
Passcode: wrsc




We have done two zoom presentations to professionals which had approximately 10 professionals at each
presentation with a total of four individuals ask for further resources. The next presentation is on December 10,
2021 at noon.

We have had two zoom presentations for the public which has not been attended by anyone. How can we get
the word out to the public? With the pandemic as it is how has your PR subcommittee been getting the
message out about NA?

211 has been updated for the year

Here is a link for our treatment centers database. For more info contact PR at pr@wisconsinna.org
https://docs.google.com/spreadsheets/d/1eclDDPGCia-8Jx01sX0OolL4ZILKC1XzB kpS T8ePTk/edit#gid=0.

In Loving Service
Gary K
PR Subcommittee Chair

Below are the AREA Reports for November 2021 Cycle

Badgerland Area Service Committee November 20", 2021
From RCM Rob D.

Hello family, the information given is up to the last badgerland Area meeting on November 14,

Badgerland Area had elections for all positions, of the 15 positions open 10 were filled as of the end of the BASC meeting
November 14", The following positions are still open Alternate Regional Committee Member, Alternate Secretary, Literature
Chairperson, Activities Chairperson, Additional Needs Chairperson. All service positions are important though the one who
represents Badgerland Area and attends the WRSC should be introduced. At this time, I would like to introduce the Marshall C. the
incoming RCM.

Badgerland Area has a total of 51 meetings. Of the 51 meetings 4 are still unpublished, and 47 are open and published by
different formats as follows. 18 are virtual, 21 face-to-face meetings, 3 face to face and virtual, 3 hybrid, 1 Virtual meeting in
treatment center, | virtual service meeting.

Treasurer
Badgerland Area continues to donate to the WRSC via PayPal as required by the BASC Policy.

Activities
Badgerland Area will be having the Family Holiday function December 24", — December 25%., the flyer will be posted on
Badgerland website, activities page, Wisconsin Region website and Slack.

Report from H&I
H & I sub-committee continues to meet virtually on the Zoom platform and has been working on ways to get the Narcotics
Anonymous message into jails and institutions. From the Co-Chairs:

Badgerland H&I has published it's first Newsletter and we're hoping to make this a monthly staple. A copy of the newsletter is
attached to this email. Recovery addicts in our area are encouraged to share one or two paragraphs on the experience they may have
of hearing the message of recovery while they were incarcerated or receiving treatment at a facility. It appears in person meetings
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remain on hold for our local jails, however, Oak Hill Correctional Facility has gone back to in person meetings and is in need of male
volunteers. Please contact Ruth or Richard if you'd like more information on the Oak Hill vetting process. Badgerland H&I will be
holding it's next quarterly meeting Jan. 8th, 2022. We continue to supply reading materials, pamphlets, and paper keytags to the
institutions who request them.

In loving service Ruth & Richard.

Report from PR

Chairperson report: Carl R.

I hope that someone takes over this position as my second term is up. I'm willing to stay on the PR subcommittee to help out
where needed.

Madison Metro got back with us and so the amount for placing signs in 50 buses then removing them after the free 3 months
space is $3263.75. This amount was budget for and the expense report and invoice has been sent to the Treasurer. 1’'m going to ask
that the Treasurer mail the check to Madison Metro using the address given on the invoice. I'm also asking for an additional 3211.00
for 10 bus signs to be used as replacement signs which was approved in the 2021 budget. The signs will go in the buses for the
months of January, February and March of 2022.

The fill-out-able meeting change and addition form was sent to Jane W. to be added to the badgerland Area website. Until
then please let me know any way possible about meeting changes, updates, additions, etc.

With the meetings starting to open up please be sure to inform PR of any meeting changes.
The next PR meeting January 9". if whoever takes this position continues virtually and the same day of BASC meetings.

Thanks for letting me serve Carl R.

Policy and Procedures:
No report. Sub-Committee meeting next month prior to area.

Just as discussed during previous Area meetings was that we thought it would be helpful to add a mentorship/training period
between BASC elections in November and the beginning of position terms in January. This would help incoming service members to
learn their role a bit instead of being thrown into it; and receive knowledge from their predecessors to learn what has worked for
them, what hasn't, and allow more room for continuous improvement of Badgerland procedures. The wording of these changes was
unanimously approved.

Jess M.

Topics From BASC Meeting
Should BASC continue to conduct Area service virtually, go back to face-to-face, Hybrid and if how and where? Badgerland Area
will look at a possible location and also scheduling of meetings if going back to face-to-face meetings at more then on location so as to

provide groups possible rotating locations. Motion tabled until further information is collected.

Should the WRSC continue to meet virtually? Return to face-to-face meetings? Go to hybrid type meetings? The badgerland Area
would allow the RCM to carry the badgerland Area’s conscious given any options presented at the WRSC if needed.

Badgerland Area believes we should proceed with the Region wide phone line and members are encourage to participate.

In loving service,



Rob D.

RCM Report
Chippewa Valley Area NA
November 20, 2021

Chippewa Valley Area is struggling. We are having trouble filling important positions at the
area level. Because of trouble with not having a wireless hot spot as well as no minutes to work
from, our last area meeting was canceled that day. We have a mere handful of dedicated trusted
servants who are keeping the area alive at this time.

We are still having issues with the old domain name vs new domain name and trying to keep
both meeting schedules updated. The old host is not at all amenable to reason. Usually, he fails
to respond when people reach out to him.

Our service committee meetings have been hybrid since March and that seems to be floundering
a bit right now.

Also, we didn’t bring a donation this cycle.
Thanks, ILS

Theresa L
RCM for CVA

KMA REGIONAL REPORT

11/20/2021

Greetings FROM KMASC. We just had our elections, and all our positions are filled, except Vice Treasurer and
Web Servant. Our Area is recovering well in this COVID environment.

We are working with NEW Area and Rivers Edge Area on a New Year Eve Masquerade function; more will be
revealed.

We sent out literature for Project Hope letters at the subcommittee meeting in October which was very well
attended.

We have a group of volunteers going into CORE and Pathways treatment centers, to speak to addicts about NA
and share our courage, strength, and hope.

In loving service,

Deb W.

November 2021 RCM Report
North Central Wisconsin Area



Regional Report-Nov Cycle

Welcome to Region Weekend Everyone!

North Central has been continuing on a positive path, although we don’t have much to report this cycle since I
wan unable to attend area due to being on vacation.

Group Information

North Central Area meetings are going well. Meeting attendance/support at our meetings is anywhere from fair
to excellent.

Area Information

Nominations were held this month, and elections will take place in December. New positions wills begin in
Jan.
North Central held their financial adhoc to go through any new potential policy recommendations as well as
discussing donations. One of the things that was discussed was purchasing a large amount of basic texts, but it
will all be discussed at the next area meeting in December.

Our H&I meetings in the capacity of jail meetings have maintained since we last reported. We are still
currently going into Wood County jail for a men’s and women’s meeting. There is no new information to
report at this time.

Other happenings in our area:

e Fellowship Development

o Building a strong home group workshops with home groups that request them
o There are currently 4 scheduled and one that has been completed
o The focus of these is to help groups build and maintain a foundation
o There is a pamphlet that has been put together based on the concepts and other accessible literature
e Activities
o North Central held about 4 functions this year one being the recent Flower Power Campout
e PR
o We continue to get phone calls and emails regularly from the community
o Currently, many projects have been out on hold due to pandemic related specifications from
facilities and professionals
e MRSLDNA
o The area has booked 2 hotel rooms and has voted on 8 registrations to provide to GSR's or other
members that wish to go to learn more about service and NA.

e Area Inventory
o There is an area inventory schedules to take place of our regularly scheduled area

Miracles

The next board meeting is September 25". Planning stays in motion for 2022. The next convention is Feb 3 to
Feb 6

Topics/Challenges/Concerns/Proposals

None at this time

Love All, Serve All,
Megahn C.



WOCA RCM Report
November Cycle
Dear Family,
Here are the major Highlights from November:

—

We are getting more Addicts involved with Service, both at a Group and Area level.

2. December 18", we have Breakfast with Santa.

3. We are looking to have an event in March (hopefully), to replace the “Roll-Out for Recovery Event
(Roller Skating event). Roller Rink got sold during Covid.

MWASC Report November Cycle

NCWASC November Report




